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Abstract: As an important part of traditional Chinese culture, Confucian business culture integrates 
Confucianism and business activities, with deep historical roots and unique values. With the rapid 
development of China's economy and the process of globalisation, the construction of Confucian 
business culture in the modern society have attracted much attention. This thesis aims to discuss the 
modern manifestation of Chinese Confucian business culture and explore the process of its 
construction, aiming at a deeper understanding of the significance and role of Confucian business 
culture in the contemporary society. 

1. Research significance  
China is a country with a rich traditional culture, and Confucianism, as one of the centers of 

Chinese culture, has a profound impact on the formation of Chinese society and values. At the same 
time, commercial activities, as an important part of the economy and society, also have a long 
history in China. The Confucian business culture is a product of the combination of Confucianism 
and business activities[1], which not only promotes Confucian moral and ethical concepts, but also 
pays attention to the benefits and economic development of business practices. 

However, in the process of China's modernisation, the integration and conflict between 
traditional culture and modern business also exist at the same time. The wave of globalisation has 
impacted the boundaries of traditional culture, while the rapid development of business activities 
has brought about new values and challenges in business ethics. Therefore, an in-depth study of the 
modern manifestation and construction process of Confucian business culture is of great 
significance in understanding the changes in Chinese society and the development of Chinese 
business. 

The purpose of this thesis is to explore the modern manifestations and the process of 
constructing Confucian business culture in China, aiming to answer the following questions: what 
are the values and behavioural characteristics of Confucian business culture in the contemporary 
society? What changes and challenges exist in the process of modern construction of Confucian 
business culture? The exploration of these questions helps to gain a deeper understanding of the 
inheritance and innovation of traditional Chinese culture in modern business, as well as the 
relationship between traditional values and modern business ethics. 

In addition, this study is of great significance in promoting the development of Chinese business 
and Cultural diversity and integration. Through an in-depth study of the modern manifestation and 
construction of Confucian business culture, it can provide useful reference and inspiration for 
Chinese entrepreneurs and business practitioners to achieve sustainable development of business 
activities and fulfil their social responsibility based on Confucian business culture. Meanwhile, the 
research results can also provide references for policy makers to promote the inheritance and 
innovation of traditional culture and realise the combination of economic development and cultural 
prosperity. 

In summary, the research objective of this thesis is to explore the modern manifestation of 
Chinese Confucian business culture and its construction process, with a view to providing useful 
insights and inspirations for understanding China's social changes, promoting business development 
and cultural inheritance. Through an in-depth study of Confucian business culture, we can further 
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explore the combination of traditional Chinese culture and modern business, as well as its value and 
significance in contemporary society. 

2. Research and Analysis of Confucian Business Culture 
2.1 Definition and characteristics of Confucian business culture  

Confucian business culture is a combination of Confucianism and business culture[2], 
emphasizing the upholding of Confucian moral principles and values in business activities. 

2.1.1 Moral norms of business 
Confucian business culture focuses on the moral norms of business activities, stresses honesty, 

integrity and justice, and advocates following benevolence, righteousness and morality in business 
behaviour. 

2.1.2 People-oriented business 
Confucian business culture emphasizes people-oriented business, pays attention to the 

development and well-being of employees, and believes that entrepreneurs should take social 
responsibility and pursue social harmony. 

2.1.3 Integration of traditional values 
Confucian business culture integrates traditional Confucian values, such as loyalty, filial piety 

and etiquette, and applies them to business practices. 

2.1.4 Long-term stability 
Confucian business culture focuses on long-term development and stability, stressing that 

operators should have endurance and patience to avoid the risks associated with short-term 
behaviour. 

2.2 Historical origin of Confucian business culture 
The historical origin of Confucian business culture can be traced back to ancient China. In 

ancient Chinese society, Confucianism was the dominant philosophical thought system, which 
emphasized individual cultivation, moral code and social order. Business activities were gradually 
integrated into this system of thought and influenced by Confucianism. Businessmen gradually 
realised that business activities were in line with the moral philosophy of Confucianism and began 
to apply Confucianism to their business practices, thus forming the Confucian business culture[3]. 

2.3 Core Values of Confucian Business Culture 
The core values of Confucian business culture originated from Confucianism. 
It generally includes the following points[3]: 
Benevolence. The pursuit of benevolence emphasizes care and respect for others, as well as good 

treatment of employees, customers and partners in business. 
Integrity. Confucian business culture emphasizes the importance of honesty and integrity, 

requiring businessmen to keep their promises, honour their morals and establish reliable business 
relationships with others. 

Social Responsibility. Confucian business culture believes that entrepreneurs should take social 
responsibility, pursue social harmony, and realise social responsibility by giving back to society and 
supporting public welfare. 

Harmony and Win-Win. Confucian business culture advocates harmonious and win-win business 
relationships, and advocates growing and benefiting together with partners through cooperation. 

2.4 Status of Confucian Business Culture in Chinese Society 
Confucian business culture has an important status and influence in Chinese society. By 

emphasizing ethical business, humanistic management and social responsibility, Confucian business 
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culture promotes the sound development of business activities. In traditional Chinese culture, 
Confucian business culture is widely recognised and respected as a model of business success and 
social contribution. Many entrepreneurs focus on the values of Confucian business culture in their 
business practices, which also has a positive impact on society as a whole. In addition, Confucian 
business culture is also valued at the national level, with government departments advocating and 
supporting the development of Confucian business culture and promoting the practice of corporate 
social responsibility and business ethics. 

3. Modern Manifestation of Confucian Business Culture 
Confucian business culture is an important part of traditional Chinese culture, which blends 

Confucianism and the spirit of business and emphasizes the importance of morality and ethics, 
social responsibility and interpersonal relationships[7]. In modern society, the spirit of Confucian 
business culture still plays a positive role. 

3.1 Confucian Business Culture in the Economic Field 
3.1.1 Business ethics and moral code 

The Confucian business culture emphasizes that business activities should follow a moral code 
and focus on honesty, integrity and fairness. In the modern economy, many enterprises uphold the 
values of Confucian business culture and promote the principles of honesty and trustworthiness, 
respect for customers and suppliers. The practice of such business ethics helps to build sustainable 
business relationships and enhance the reputation and competitiveness of enterprises. 

3.1.2 Entrepreneurship and Leadership 
Confucian business culture emphasizes personal moral integrity and leadership. In a modern 

economy, entrepreneurship is the key to driving innovation and economic development[8]. 
Confucian business culture encourages entrepreneurs to be ethical, focuses on social responsibility, 
develops innovative business concepts and strategies, and enhances the competitiveness and 
sustainability of their business. 

3.1.3 Social Responsibility and Philanthropy  
Confucian business culture advocates enterprises to take social responsibility and pay attention 

to social welfare and public welfare. In modern society, more and more enterprises actively 
participate in social welfare activities, donate funds and resources to promote social development 
and improve the social environment. This practice of social responsibility is in line with the values 
of the Confucian business culture and has been recognised and supported by the society[10]. 

3.2 Confucian Business Culture in the field of education  
3.2.1 Education concept  

Confucian business culture focuses on the importance of education and emphasizes the moral 
cultivation and social responsibility of individuals. In the field of modern education, many schools 
and educational institutions uphold the philosophy of Confucian business culture, laying the 
foundation for students' future success and social contribution by cultivating their character and 
leadership skills. 

3.2.2 Cultivation Objectives and Methods of Confucian Business Education 
Confucian business culture emphasizes the cultivation of students' character, leadership skills 

and social responsibility. Confucian business education focuses on the balanced development of 
students' moral and intellectual education, and cultivates students' moral and business senses 
through curriculum, teaching methods and the shaping of campus culture.  
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3.3 Performance of Confucian Business Culture in the Social Field 
3.3.1 Social Relationships and Interpersonal Interaction  

Confucian business culture emphasizes the importance of interpersonal relationships and 
advocates harmonious and mutually supportive social relationships. In modern society, the 
influence of Confucian business culture still exists, and many people focus on maintaining 
interpersonal relationships in their work and life, and on the interaction and co-operation among 
family, friends and colleagues. 

3.3.2 Social morality and social order 
Confucian business culture encourages people to observe social morality and maintain social 

order[7]. In modern society, the values of Confucian business culture are still important for 
maintaining social stability and promoting social progress. People work together to maintain social 
order and harmony by abiding by laws and regulations, respecting social norms and participating in 
public affairs. 

4. Modernization of Confucian Business Culture 
Confucian business culture is an important part of traditional Chinese culture, which integrates 

the essence of Confucianism and business culture to form a unique business ethics system. In 
modern society, the modernization and construction of Confucian business culture has become an 
important issue, involving the reform and innovation of the education system, the improvement and 
enforcement of laws and regulations, as well as the construction and cultivation of corporate 
culture[8]. 

4.1 Reform and Innovation of Education System  
4.1.1 Integration of Confucianism in Business Education  

Confucianism emphasizes the moral concepts of personal cultivation and family unification, 
ruling the country and levelling the world, which is of great significance in cultivating virtuous and 
talented people. Therefore, Confucian thinking should be fully integrated into the reform of the 
education system to cultivate students' moral and humanistic qualities. For example, the reading and 
discussion of Confucian classics can be included in the teaching content to guide students to 
understand Confucian values such as benevolence, righteousness, sincerity and filial piety, as well 
as simplicity and trustworthiness in business ethics[9]. Through in-depth study of Confucian 
classics, students can better understand the inherent moral requirements of business behaviour and 
cultivate Confucian business talents with high moral character. 

4.1.2 Design and Implementation of the Confucian Business Education Model 
The Confucian Business Education Model is an education model that combines Confucian 

thinking with business practices. It emphasizes the cultivation of students' innovative ability, 
practical ability and teamwork spirit, so as to equip them with the qualities to become Confucian 
businessmen[4]. In order to achieve the effective implementation of the Confucian business 
education model, educational institutions should focus on the innovation of the curriculum, 
strengthen the practical teaching link, and provide more opportunities related to business practice, 
such as offering entrepreneurship practice courses, organising field trips and internships in 
enterprises, etc. In addition, educational institutions should focus on cultivating students with the 
ability to develop their own business skills. In addition, educational institutions should also focus 
on cultivating students' critical thinking ability and sense of social responsibility, encouraging them 
to pay attention to social issues and providing corresponding practice platforms, so as to cultivate 
socially responsible Confucian business talents.  
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4.2 Improvement and Enforcement of Laws and Regulations  
4.2.1 Combination of rule of law and Confucian business culture  

Rule of law thinking is one of the basic values of modern society, which emphasizes the equality, 
fairness and authority of the law. Confucian business culture emphasizes integrity, responsibility 
and obligation, and has common ground with rule of law thinking. In the modernisation of 
Confucian business culture, rule of law thinking should be combined with Confucian business 
culture to form a business ethic that respects the authority of the law and focuses on personal and 
social responsibility[5]. For example, the modernisation of Confucian business culture can be 
promoted by offering law courses to enhance the popularisation of legal knowledge and cultivate 
students' legal awareness, so that they can comply with laws and regulations in their business 
activities and establish a sense of integrity in business. 

4.2.2 The promotion of the legal environment to the Confucian business culture  
A sound legal environment is crucial to the modernisation of Confucian business culture. The 

legal environment should provide strong protection and support for the development of Confucian 
business culture. Firstly, relevant commercial laws and regulations should be improved to clarify 
the norms and boundaries of commercial activities and protect the fairness and integrity of 
commercial transactions. Secondly, the fight against and punishment of commercial misconduct 
should be strengthened to form a strict legal enforcement mechanism[6]. In addition, attention 
should be paid to strengthening the protection and maintenance of business contracts and the 
protection of intellectual property rights to provide a favourable legal environment for innovation 
and entrepreneurship. These initiatives will provide a strong guarantee and impetus for the modern 
construction of Confucian business culture. 

4.3 Construction and Cultivation of Enterprise Culture  
4.3.1 Embodiment of Confucian business values in corporate culture 

Corporate culture is a collection of core values and codes of conduct of an organisation, which 
has an important impact on shaping the organisation's behaviour and value orientation. The values 
in Confucian business culture, such as integrity, responsibility and harmony, should be reflected and 
promoted in the corporate culture. For example, enterprises can emphasise employees' honesty and 
sense of social responsibility by formulating codes of conduct and ethical norms; establish 
harmonious interpersonal relationships within the enterprise and advocate teamwork and common 
development. In addition, it can also improve employees' recognition and understanding of 
Confucian business values by carrying out education and training on Confucian business culture, so 
as to promote the integration and inheritance of Confucian business culture in the enterprise.  

4.3.2 Integration of Confucian business culture and organisational management 
There is a close connection and mutual influence between Confucian business culture and 

organisational management. In the modern construction, the Confucian business culture should be 
combined with modern organisational management concepts to form a management mode adapted 
to the modern business environment. Firstly, the organisation should focus on cultivating the 
Confucian business quality of the leaders, so that they have the moral cultivation and business 
wisdom of Confucianism, and can correctly guide the behaviours and values of the organisational 
members. Secondly, the organisation should establish a harmonious and open working atmosphere, 
advocate the interpersonal relationship of equality, respect and trust, and stimulate the enthusiasm 
and creativity of employees. In addition, the organisation should also pay attention to the training 
and development of employees, provide a good promotion mechanism and development space, and 
motivate employees to achieve the win-win situation of personal value and organisational goals. 

Through the combination of Confucian business culture and organisational management, 
enterprises can form a corporate culture with Confucian business characteristics, stimulate 
employees' work motivation and innovation ability, and enhance the core competitiveness of 
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enterprises. The values of honesty, responsibility and harmony emphasized by Confucian business 
culture can shape the corporate image with social responsibility and business wisdom, and enhance 
the competitive advantage of enterprises in the market. In addition, Confucian business culture also 
focuses on interpersonal relationships and cooperation, and promotes a virtuous cycle and 
sustainable development within the organisation by strengthening teamwork and common growth. 

5. Conclusion 
Through the analysis of the modernization and construction process of Chinese Confucian 

culture, this study finds that Confucian culture plays an important role in the fields of economy, 
education and society. Its modernization is embodied in the emphasis on business ethics, the reform 
and innovation of education system and the construction and cultivation of corporate culture. At the 
same time, through the reform of education system, the perfection and implementation of laws and 
regulations, and the cultivation of corporate culture, we can further promote the modernization of 
Confucian merchant culture. 

To sum up, the modern expression and construction of Chinese Confucian merchant culture is a 
multi-faceted and multi-dimensional subject, and it is of great theoretical and practical significance 
to explore and study its development and application. Through the in-depth study of Confucian 
merchant culture, it can provide reference and inspiration for the development and construction of 
Chinese society, and promote the inheritance and innovation of Chinese Confucian merchant 
culture. 
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